OHJAC
Minutes of the Committee Meeting
Held at Pete Wilson's, on Tuesday, April 27th 2004
		
Apologies for absence	Carolyn Robson
Minutes of the last committee meeting   Copies had been distributed to all members and put on the club's website.
Minutes of the open final planning meeting 	Copies had been distributed to all members and put on the club's website.
Matters arising from the minutes   We will take out group membership of the YHA on our first group booking.  The Venture Hall in Budleigh Salterton was chosen as the best venue for social events.  Another possible venue might be the Scout Hut on Marpool Hill which has just been renovated.  Our application to join the BMC has been approved and we are now waiting to receive our membership pack.
Reports
Chairman	Nothing to report.
Secretary	Had met with the treasurer to finalise the application to join the BMC with 46 members plus one late addition.  Updated list of members and their details received (hard copy).  Treasurer holds the list on floppy disc and hard copy.
Treasurer	The OHJAC bank account has, at last, been opened at Lloyds Bank, Budleigh Salterton branch.  Our current balance is a healthy £247.50 after our £302.50 payment to join the BMC.  This will be boosted by a further £75 from Lloyds Bank as an ex-gratia payment following the delay in setting up the account. The treasurer passed around copies of correspondence between himself and the bank complaining about the delay, while praising the efforts of the Budleigh branch staff.  He was congratulated for his persistence and resultant benefit to the club.  	
Events secretary	The website had been updated with details of all three walks over the May Day weekend.  Sat. 1st May.  Erme Head, Yealm Head & Yealm Steps led by Pete.  Sun 2nd May.  Tarr Steps & Withypool (Two Moors Way) led by Chris. Mon 3rd May. Bolt Tail, Bolt Head & Sharpitor led by Peter Fletcher.
Other walks on Sat 15th May, Sat 26th June & Sun 11th July were also on the website as well as the Mediterranean week, 23rd - 31st Oct.  Pete had received enquiries from a number of members interested in the trip and Majorca was the favoured destination.  Contact email addresses of the Chairman, Secretary and Treasurer had been added to the website without divulging the personal email addresses. Ways for members to book online for walks / events was still being considered as we need to overcome the potential problem of distinguishing between members and non-members.  Photos of the Easter Bunny walk will be added to the website in due course.  A noticeboard was being planned for the website advertising or with links to other walks / events, eg. the ELF sponsored walk on Woodbury Common, the Abbots Way walk & the Rotary Club's sponsored walk for Prostate Cancer.  Members would be asked to submit photos taken on walks for the website.  There may be a weekend trip in early October.  Jim suggested either a Bunkhouse or Exford Youth Hostel, which was available to rent at a set price for the weekend.  It has 50 beds and we could share it with the Camping Club, with 10 - 15 members from each club making it viable.   Jim would plan some mid-way walks, eg Dulverton to Tarr Steps and back, Withypool to Simonsbath.  Route cards of the walks will be put on the website.  A possible Christmas venue (probably in January!) is Brimps Farm where we could combine a social event (ideas for the evening's entertainment would be welcomed), a night's stay and a walk the following day.  Chris will investigate costs.  
Social secretaries	The barbecue on Saturday 10th July will now be held at Spencer Close.  Members are requested to contact the treasurer if interested and pay £5 a head by the deadline of Sat 3rd July.  Details will be added to the website although the actual address will be withheld.  The forms distributed at the planning meeting favoured talks on Nepal & the Pennines although the former was deemed too long.  Jim agreed to shorten the Nepal talk, which we decided on.  It will be advertised on the website once the date (probably in November) has been decided, with a booking form and closing date.  Peter will check on the availability on the Venture Hall.  The cost of the evening will be £3.50 to cover rent of the hall (£10), refreshments (probably wine and cheese) and the rest going towards our funds.  The evening will start at 7.30pm with the talk & slides, followed by refreshments at 8.30 pm which will give everyone a chance to have a chat.  
Discussion on membership numbers	We now have 46 members and it was decided to have a provisional limit of 50 and review the situation in 12 months, when we will have more idea of numbers regularly taking part in walks.  It was felt that too many people on a walk was too unwieldy and unmanageable for the leader.  Requests to join once the 50 limit had been reached would be held on a waiting list and their money returned.  Requests from new people who join up to the 50 limit would be discussed at the next committee meeting.  Seventeen people had taken part in the Easter Bunny walk which was felt to be just about the right number of people.  We would not accept any guests on a walk until we had received details of our insurance cover from the BMC and then only with the walk leader’s consent.  The walk organiser would need to be consulted before accepting a guest on their walk.  Nominees will need to confirm that people they proposed for membership had read and agreed to the Code of Practice and had some experience in the type of walks undertaken and /or recommended to join the evening course, Walking on Dartmoor.  The wording on the membership form will be amended to the Code of Practice from the Code of Conduct.
AOB
The suggested 5p a mile contribution to the petrol costs was agreed to be successful on the Easter walk.  Any claims from committee members to cover costs incurred due to club expenses to be submitted to the Treasurer in reasonable amounts, supported by receipts.  Contact between committee members will be by email if possible.
Next committee meeting	7.30 pm Wednesday Sept 22nd, at Barbara Pitson’s house.

